
Community Garden
Guidelines
A guide to assist groups to develop, implement
and maintain a successful community garden
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Acknowledgment of Traditional Custodians of the Land

City of Ryde acknowledges the Traditional Custodians of this land, the Wallumedegal Clan of the Darug 
nation. Council also pays respect to Elders both past, present and emerging and extend that respect to 
other Aboriginal and Torres Strait Islander peoples visiting this guideline. 



3

COMMUNITY GARDEN GUIDELINES

 Table of Contents
Chapter 1 - Introduction  3  

Chapter 2 - Planning Your Garden  4 

Chapter 3 - Preparing Your Proposal  6

Chapter 4 - Obtaining Approval  8

Chapter 5 - Implementation  10

Glossary   12

Reference List    13



4

COMMUNITY GARDEN GUIDELINES

CHAPTER 1 - INTRODUCTION
Introduction

City of Ryde’s Community Gardens Guideline 
provides a framework for the City’s commitment to 
the support of community gardens. This guideline 
outlines a range of considerations to provide 
relevant information about setting up and running a 
community garden within the City of Ryde. 

This guideline proposes a community development 
approach to community gardens where gardening 
groups manage the gardens themselves with the 
support of the City of Ryde and other partnering 
organisations. This approach leads to increased 
community ownership which can assist in the 
sustainability and success of a community garden.

The City of Ryde recognises community gardening 
as a valuable recreational activity which contributes 
to the health and well-being of the community 
and provides a range of environmental, social 
and educational benefits. Supporting community 
gardens to be self-managed also plays a role in the 
City of Ryde achieving the Ryde 2028 Community 
Strategic Plan.

What is a community garden?

Community gardens are a unique form of open 
space that are self-managed by the community 
primarily for producing food for community garden 
members. This multi-functional garden space 
contributes to a sustainable urban environment and 
can provide a wide range of environmental, social 
and educational benefits. 

What are the benefits of a community garden?

Community gardens are places where people come 
together to grow fresh food, learn, relax and make 
new friends. Some of the benefits that community 
gardens can offer include:

Social - Community gardens encourage positive 
social interactions and relationships by bringing 
people together who might not normally engage 
with each other. This helps foster social networking, 
greater sense of community and contributes to 
broader community development. 

Environmental - Community gardens can provide 
positive outcomes for the environment by 
helping rehabilitate degraded land and provide 
a sanctuary to urban wildlife. Gardening can 
promote sustainable living practices such as waste 
minimisation and reducing the energy used to 
transport produce. Community gardeners can 
use these sustainable living practices in their own 
homes which can indirectly benefit the environment 
at home.  

Educational - Community gardens provide an 
opportunity to educate the community about various 
sustainable practices. This could include workshop 
events on composting, organic gardening, 
conserving water and recycling. When learning 
new skills, there is shared decision making and 
cooperation, all of which are necessary to successful 
community gardens. 

Health and Wellbeing - Community gardening is 
a great way to improve physical health by keeping 
people active, a space for relaxation and to escape 
the busyness of everyday life. The repetitive 
nature of gardening tasks can be a form of active 
meditation which is a great exercise for the mind 
and body. This can help reduce levels of stress, 
ease symptoms of anxiety and depression, as well 
as create a sense of achievement through growing 
your own food. 
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CHAPTER 2 - PLANNING YOUR GARDEN
Now that you have the idea to set up a community 
garden, it is time to think about the who, what and 
where of the garden. This will involve planning and 
designing your community garden from an idea to a 
fruitful and successful ongoing project! 

1. Establishing your community garden  

The City of Ryde is wholly supportive of the 
setup of community gardens in the local area. 
Council will help with discussions related to site 
selection, approvals and the process of setting up 
a community garden. Getting a community garden 
started requires planning, organisation, design and 
dedication.  

2. Forming a working group  

Forming a working group for the establishment of 
a community garden is key to ensuring that the 
community garden will be an ongoing endeavour 
and that everyone involved is enthusiastic and 
committed to a common goal of a ‘thriving 
community garden’.   

The working group would typically require a 
garden leader, secretary, treasurer, public officer 
and garden members. The group would preferably 
consist of people with a variety of skills and abilities 
that can contribute to the development and 
implementation of a community garden. A shared 
vision and purpose for the group is essential to 
guarantee success. You would want to ensure a 
participatory process for all members to ensure all 
voices are heard and respected. 

3. Site Selection  

Your group may have a site in mind for the 
community garden but there will be factors that 
Council must consider for site suitability. Council 
will help support applications regarding community 
gardens on both public and private land. It is 
anticipated that most potential garden sites will 
be identified on Council owned or managed 
lands such as parks but, in some circumstances, 
a potential site may be identified on private land. 
In either situation an approval from Council will be 
required.

To find a site, the following criteria should be 
considered:  

3.1 Location  

• Is the site complimentary or compatible with 
the current surroundings?  

• Can it be integrated without conflict with 
other land uses? (e.g. organised sports, 
passive recreation activities, and educational 
workshops by non-gardeners)  

• Large enough to accommodate standard and 
raised garden beds, composting systems, 
rainwater tanks, seating areas, shelter, 
equipment storage, and space for community 
workshops and demonstrations  

• Is it located close to high density residential 
sites?  

3.2 Useability  

• Does it receive adequate sunlight (around five 
hours per day)?  

• Does it have easy access to water or buildings 
nearby from which rainwater can be collected?  

• Is there a presence of contaminated soils? 
If there is, expert advice must be sought 
regarding the suitability of the site for food 
production and community use.  

3.3 Accessibility    

• Is the site accessible by a range of use groups?  

• The site should allow for access by people of 
all abilities  

• The site should be accessible by vehicle  

• The site preferably should be located close to 
public transport 
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4. Procedure  

Below outlines the general process for starting a community garden on Council land: 

4.1 How can Council Help?  

Council will strive towards supporting garden groups with the establishment of their garden. It is important to 
establish contact with Council as early as possible to streamline the process from the pre-application concept 
stage to the licence application. Council will aim to assist with reaching milestones every step of the way with 
consistent advice from a liaison Council officer. The officer will be responsible for helping your community 
group with resolving any questions or concerns you may have with your garden proposal. 

 

Establish community garden group

Applicant to identify their preferred location for the community garden

Council officers assess proposal

Application and a report may be  
presented at a Council meeting 

for approval

Development application is approved.

Once approved by Council, applicants  
may wish to apply for grants and start  

building their community garden

Council undertakes community  
consultation with local residents. Council  

will consider any feedback gained from the 
consultation process and work with the  

community group to ensure any  
concerns are addressses.

Written feedback will be provided to 
applicant and an alternative site may 

be considered

Applicant to discuss proposal and location with Council to identify any potential issues

Applicant to submit a completed proposal and scaled drawing of the proposed community garden

Not supported

Not supported

Not supported

Supported

Supported
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CHAPTER 3 - PREPARING YOUR PROPOSAL 
Now you can dive into the management and more 
detailed aspects of your community garden. This 
part will require the most attention, but rest assured 
that the more detailed your proposal strategy; the 
more successful your garden will be! 

Site Plan    

The site plan should accurately show a proposed 
garden layout displaying key features of your 
community garden at an appropriate scale. 
Features such as the location of garden beds, 
pathways, the tool shed, composting systems, 
rainwater tanks and access to water should be 
displayed. The information gathered during your 
site assessment should be shown in your site 
plan. Other aspects such as safety, sociability, 
sensory engagement and how the garden could 
accommodate workshops are also encouraged to 
be considered.   

Garden Management 

It is important that the group understand the 
vision and objectives of the garden, the roles and 
responsibilities of the members including policies 
and procedures for the management of all aspects 
of the garden group. The following sections will 
describe key aspects of your garden management 
that should be included with your proposal.

Public Liability Insurance  

A minimum $20,000,000 public liability insurance 
policy is required to establish and operate a garden 
on Council land. To do this your group will need 
to be set up as an incorporated association (see 
glossary) to safeguard the interests of individuals 
and the broader community. Community garden 
groups along with Council have a responsibility 
to ensure a safe and clean environment for 
everyone accessing and using the garden. For 
gardens on private land the garden group should 
make enquiries with the owner of the land about 
insurance requirements.

Policy and Code of Conduct 

The community garden group will require policies 
procedures and a code of conduct to ensure 
that groups are able to resolve issues or conflict 
whenever they arise. Consideration should be 
given to governance, membership procedures, 
safe work guidelines, risk management and the 
establishment of a clear code of conduct and 
conflict resolution processes.  

People who wish to join a garden group need to 
commit to rules set by the garden group when they 
join to engage with the garden and its members 
appropriately and equitably.

Membership  

It is important to consider how many people may 
join a garden group and whether there will be 
a charge for membership. The group needs to 
document details of the organisational structure, 
communications and training and development 
procedures. Experience with document preparation, 
people management, finance and regulatory 
compliance, plant propagation and growing are 
examples of skills that would be useful in setting up 
a garden group.  

Equipment and Tools 

The garden group will need to consider the scale 
and complexity of the garden construction and 
the need for and purchase of equipment and tools 
which will be used for work on the garden. This 
may include planter boxes, watering cans, soils 
and many other tools related to the successful 
operation of a garden. 

Health and Safety  

The group should have clear guidelines for 
managing health and safety of members and 
visitors on site. It is a necessity to ensure members 
and the community using the garden are always 
protected. Membership inductions alongside 
the provision of protective equipment is a good 
starting point to ensure that everyone on site is 
protected and able to minimise risk. Additionally, it 
is important to decide how the site and associated 
equipment will be secured and accessed. 

A risk assessment should be carried out to manage 
and forecast problems, issues and risks before 
they occur and processes should be in place which 
prevent major consequences from happening. If 
prevention is not possible, the risk assessment will 
have accounted for this and aimed to minimise 
the consequences. This will ensure that members 
are healthy, safe, make appropriate decisions and 
respect the garden and its equipment. 
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Amenity 

Your garden group should aim to increase or 
maintain the amenity of the existing environment. 
The following matters should be considered as part 
of your management plan preparation: 

• Ensuring that your garden is as visually 
attractive to the community by ensuring 
equipment is stored appropriately and that 
garden beds are maintained 

• Positioning any odorous substances and 
materials away from public facing areas and 
neighbours 

• Minimise noise effects by limiting the use of 
noisy tools and workshops to appropriate times 
of the day 

• Disposing of all waste properly and in 
accordance with the procedures detailed in the 
management plan 

Getting Funding and Assistance  

Funding is critical for the long-term success 
of any community garden project. Community 
gardens should be planned with the goal of self-
management and long-term financial sustainability. 
Think about whether your group will pay an 
annual fee or can source sponsorship from 
local businesses for materials and equipment. 
More financial independence may also increase 
the feeling of empowerment and security 
as participants manage more aspects of the 
community gardens themselves. Regardless, 
community grants and funding opportunities arise 
periodically from Council and State government 
which can be a good avenue to fund new gardens 
and ongoing improvements. 
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CHAPTER 4 - OBTAINING APPROVAL 
Development consent is required for community 
gardens established on privately owned or  
Council-owned land. Garden groups are 
encouraged to contact Council during the initial 
planning of their garden because the requirements 
can vary depending on the location and zoning of 
the land.  

Making an application

Proponents of a community garden should prepare 
a development application for Council to assess.  
To do this, you will need to complete the 
Development Application Form  
which may be accessed on Council’s website.

The information required as part of your 
development application should include an aerial 
photo of the site, site photos and surrounding area 
photos, layout of garden beds, pathways, fencing, 
sheds, rainwater tanks, composting systems, and 
irrigation. 

Once your application and supporting 
documentation are complete, you are ready to 
submit your application! 
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CHAPTER 5 - IMPLEMENTATION 
This is an important phase where your group starts 
creating and maintaining a successful community 
garden!

Construction 

The public can be protective of its public land, and 
resistant to change on private land, so it is a good 
idea to maintain a good standard of appearance 
and present no safety hazards to gardeners and 
visitors. Think of ways to tell the public about what 
the group is doing and provide contact details. 

During the construction phase, consider the 
following:

• Post on site information updates on the project.

• Mark out the beds, pathways, and other 
features of the garden. 

• Keep paths clear and level. 

• Make sure garden bed edges are sturdy and 
safe to avoid them collapsing.

• Avoid edging garden beds with sharp, broken 
or pointed materials.

• Consider the height of the garden beds so 
they can be easily accessible by people of all 
abilities.

Placement of plants 

Once garden beds are laid out, consider the layout 
of your plants. Their size, time to maturity and 
how often the plant is harvested are key things to 
consider. Small, quick-maturing plants and those 
harvested often can be placed near the edge. 
Large, slower plants and those harvested all at 
once can be placed in less accessible spots.  

Two of the most common layouts are rows and 
patchworks. Sowing seeds and transplanting 
seedlings in regular shapes helps keep track 
of their growth. It is easier to recognise a good 
seedling if they are in a line.  

Growing a sustainable and diverse  
community garden

Think about implementing sustainable practices 
such as composting. Composting is a great way to 
use plant waste that may otherwise go to landfill 
and can add organic matter and nutrients to 
support your community garden to grow! 

Consider ways to promote biodiversity in your 
community garden. Growing a mixture of plants 
such as annuals, perennials, herbs, flowers, 
vegetables, and fruit trees can help maintain a 
dynamic ecosystem in the garden, which along with 
healthy soil, is an important element to keeping 
pests at bay. Plan to have labels for your mixture of 
plants! 

Involving people and growing community

An important step is making sure the community 
garden is easily accessible for the public when 
open. An inclusive space with a good sense of 
belonging feels welcoming which may attract new 
members to your garden. 

Consider having clear signs, information sheets 
and explanatory displays to help others navigate 
easily throughout the garden. Keep publicising your 
garden and hold workshop events to help build 
your community garden community.  

Gathering support

Connecting the garden with other community 
projects in your local area is a friendly way to foster 
wider support and recognition for your garden. 
Use local media and social media to promote the 
garden and ask for support and donations from 
local businesses. For example, a local hardware 
store may be able to donate tools or mulch, or a 
farmer and horse stable could donate manure.  

It may be worth contacting another community 
garden in your local area who can help with seeds, 
seedlings, cuttings, and advice!  
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Safe gardening 

As your community garden starts to come 
together, it may be a good time for community 
garden leaders to introduce the idea of safe 
gardening. Sharing the responsibility of keeping 
our community gardens safe and happy places for 
the community to work together can help foster a 
sense of care and involvement towards the garden.  

A great way to ensure community gardeners 
are exercising garden safety is to introduce this 
in an introductory workshop. This could include 
reminding members to be mindful of others, 
ensuring essential jobs are clearly defined and well-
communicated, setting realistic expectations that 
do not become a burden for any one person.  

There may also be some simple tips to share such 
as wearing a hat and using sunscreen to avoid 
sunburn when gardening and to keep hydrated by 
drinking water. 

Reviewing your community garden

To determine the success and impacts of your 
community garden, it may be worth undertaking 
an annual review. This step can help facilitate 
team reflection, accountability and improve 
any processes in place that may be negatively 
impacting your garden. It is important to analyse 
the outcomes of your garden to help recognise the 
challenges, strengths and weaknesses and see if 
any adjustments need to be made in the future. 
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GLOSSARY
AMENITY refers to the pleasantness, 
attractiveness, desirability and usability of a place, 
facility, building or feature.  

BIODIVERSITY is the variety of all life forms on 
earth, such as the different plant and animal 
species and micro-organisms which work together 
in ecosystems.  

CODE OF CONDUCT is a document to provide 
clear understanding of the standard behaviour 
expected of an organisation’s members.  

COMMUNITY GARDENS are garden spaces that 
are self-managed by the community where people 
come together to grow fresh food, participate in 
gardening activities, and connect with the wider 
community in a sustainable urban environment.  

COMPOSTING SYSTEMS help decompose organic 
waste (such as vegetable and garden scraps) into 
rich organic matter to fertilise the garden. These 
are often composting bins or worm farms.  

CONTAMINATED SOILS occur when the 
concentration of chemicals, nutrients or elements 
in the soil exceeds naturally occurring levels and 
poses human risks.  

COUNCIL OWNED LAND refers to land owned 
directly by the Council. 

COUNCIL MANAGED LAND refers to land 
managed and cared for by the Council. 

GRANTS are funds to enable a community garden 
to develop and service the projects undertaken as 
part of the community garden.  

INCORPORATED ASSOCIATIONS are registered 
legal entities generally established as a not for 
profit organisation for recreational, cultural or 
charitable purposes. An incorporated association is 
incorporated in a state or territory under the state’s 
or territory’s law, and has ongoing responsibilities 
and obligations to its state or territory regulator.

PRIVATE (LAND) refers to any other land not 
owned or controlled by Council and can be used 
for private purposes appropriate to controls set by 
legislation. 

PUBLIC (LAND) refers to any land including a 
public reserve vested in or under the control of 
Council but does not include a public road or land 
to which the Crown Land Management Act 2016 
applies. 

PUBLIC EXHIBTION refers to the community 
consultation process, where Council exhibits 
items so interested community members can give 
feedback to help Council in its decision-making.  

PUBLIC LIABILITY INSURANCE is insurance that 
protects the organisation against a range of risks, 
mainly focusing on property damage and personal 
injury. If the garden activities result in such an 
event, the organisation will generally be liable 
for financial costs. This is where public liability 
insurance can help.  

SELF-MANAGED describes the ability of the 
garden group working together and managing their 
garden without supervision from Council.  

SPONSORSHIP refers to a mutually beneficial 
agreement between an organisation and the 
community garden group where the group receives 
a benefit to the value of the sponsorship.   

SUSTAINABILITY is the practice of using natural 
resources responsibly to reduce harm to the 
environment and prevent the depletion of natural 
resources.  
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